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DEL NORTE COUNTY FAIRGROUNDS RECREATION AND PARK DISTRICT 
Mailing Address:  P. O. Box 402, Crescent City, CA, 95531 

 
FINANCE COMMITTEE 

 

MEETING AGENDA 
Monday, November 18, 2019 at 2:00 p.m. 

 

Meeting Location:  Del Norte Fairgrounds Board Room, 421 Highway 101 North, Crescent City, CA * 
 

Finance Committee Members 
Rich Wier - Director 

Robyn Holt - Director 
 

1. 2:00 p.m. Call the meeting to order and take roll. 
 

• COMMENT PERIOD:  Members of the public may address the Finance Committee on matters that 
are within the authority and jurisdiction of the Committee.  If you are addressing the Committee 
regarding a matter listed on the agenda, you may be asked to hold your comments until the 
Committee takes up that matter.  For matters not on the agenda, The Committee cannot comment 
or otherwise consider a Public Comment matter until such items have been properly noticed for a 
future meeting agenda. 
 

2. Consent Agenda:  (Discussion/Action by the Board) All items on the Consent Agenda are to be 
        approved in one motion unless Board Member requests separate action on a specific item. 

a. Approve Minutes from the Finance Committee Meeting of September 4, 2019. 
 
3. Discussion of possible amendments to the Financial and Accounting Policies and Procedures 

document of the Del Norte County Fairgrounds Recreation and Park District, dated November 
17, 2015.  At the last meeting of the Finance Committee, they requested access to a Word version of 
the FAPP document to work on changes to the document.  In addition to a Word version of the FAPP, 
the Committee has also been provided a Word version of a Financial Management Policy from a 
similarly sized special district on the Northcoast for comparison purposes. 

 
4. Current Fiscal Year Budget Review – Review the current fiscal year budget, July 1, 2019 to June 30, 

2020. 
 
5. Discussion with two members of the Finance Committee of the 41st DAA regarding funding for 

future allocation requests, their format, and other pertinent information as part of funding 
allocations, including, but not limited to long-term project goals and funding projections. 

 
6. Discuss correspondence from California Fair Services Authority announcing a potential fee 

increase in their services, beginning January 1, 2020.  The information in their correspondence is 
general at this time, as of the writing of the letter their Board of Directors had not yet met to act on 
the proposed fee increase.  Additional information as to a specific increase to the District will be 
forthcoming from CFSA. 

 
7. Discussion of establishing a Mission Statement for the District.  The existing “About Us’ section 

from the District’s website could be used as a starting point, with modifications to reflect the passage 
of Measure F, its lifespan and use of funds to support the 41st DAA while they continue to reach their 
goal of a self-sustaining operation. 

 
8. Adjournment:  Adjourn the Committee meeting.  A date for the next meeting of the Finance 

Committee, to be held in the Del Norte Fairgrounds Board Room, has not yet been set.   
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* Pursuant to the Americans with Disabilities Act, anyone requiring reasonable accommodation to attend or 
participate in any Board of Directors meeting should contact the District one (1) week in advance whenever 
possible.  At the present time, such requests to the District may be made by leaving a message at the Del Norte 
Fairgrounds office at (707)464-9556 and the message will be forwarded to the District. 
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DEL NORTE COUNTY FAIRGROUNDS RECREATION AND PARK DISTRICT 
Mailing Address:  P. O. Box 402, Crescent City, CA, 95531 

 
FINANCE COMMITTEE 

 

MEETING MINUTES 
Tuesday, September 4, 2019 at 11:00 a.m. 

 

Meeting Location:  Del Norte Fairgrounds Board Room, 421 Highway 101 North, Crescent City, CA * 
 

Finance Committee Members 
Rich Wier - Director 

Robyn Holt - Director 
 
Others Present:  Wilma Madden, Administrative Assistant 
 

1. 11:00 a.m. Call the meeting to order and take roll. 
 

The meeting was called to order at 11:08 a.m. and roll call was taken. 
 

• COMMENT PERIOD:  Members of the public may address the Finance Committee on matters that 
are within the authority and jurisdiction of the Committee.  If you are addressing the Committee 
regarding a matter listed on the agenda, you may be asked to hold your comments until the 
Committee takes up that matter.  For matters not on the agenda, The Committee cannot comment 
or otherwise consider a Public Comment matter until such items have been properly noticed for a 
future meeting agenda. 
 
There were no comments from the public. 
 

2. Consent Agenda:  (Discussion/Action by the Board) All items on the Consent Agenda are to be 
        approved in one motion unless Board Member requests separate action on a specific item. 

a. Approve Minutes from the Finance Committee Meeting of June 13, 2019. 
 

There were no comments on the Consent Agenda.  Director Holt moved to approve the Consent Agenda as 
presented.  The motion was seconded by Director Wier and carried unanimously. 

 
3. Discussion of possible amendments to the Financial and Accounting Policies and Procedures 

document of the Del Norte County Fairgrounds Recreation and Park District, dated November 
17, 2015.  At the special meeting of the DNCFRPD on August 29, 2019, the Board requested that the 
Finance Committee prepare at outline of the items within the FAPP document that warrant updating 
or revision, as well as consideration of inclusion of wording that would reflect Recommendations R1 
and R2 of the 2019 Grand Jury Report. 

 
The Directors asked about the origin of the current FAPP, who created it, etc.  Ms. Madden indicated she 
would check with legal counsel to see if they remembered the origin and to see if it is available in a Word 
format to make revisions easier.  Discussion was also held as to whether a Mission Statement should be 
included in the FAPP, and whether the paragraphs used in the “About Us” section on the new webpage 
would work as a mission statement, with or without additional wording.  The Committee indicated they 
do want the inclusion of wording that would reflect Recommendation R1 and R2 of the 2019 Grand Jury 
Report. 

 
4. Current Fiscal Year Budget Review – Review the current fiscal year budget, July 1, 2019 to June 30, 

2020. 
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Director Holt noted that there was an error in the total expenditures line on the adopted Final Budget.  
Ms. Madden responded that she had found, after the adoption, that an embedded formula in the excel 
spreadsheet she had used contained an error.  She added that the individual line item expenditures are 
correct and will research how to correct the embedded formula error. 

 
 
5. Discussion of Strategic Planning and development of a goals timeline for completion of the 

components of the Strategic Planning as they relate to the remaining life of the collection of 
Measure F Sales Tax Funds, as well as other projects that will require funding during that same 
timeframe. 

 
Discussion was held with regard to re-initiating the Strategic Planning and other committees, 
including going through whatever process was necessary to have new contract drawn up for Susan 
Brown’s consultant contract, or other Request for Proposal process that might be necessary.  An 
updated timeline for completion of the Strategic Planning would be a part of that process. 
 

6. Discuss development of a budget strategy as it relates to the use of the remaining Measure F 
funds following the end of collection of the Sales Tax Funds in order to maximize those funds to 
the greatest extent possible for as long as possible, in conjunction with the implementation of 
the Strategic Plan components that are intended to lead ultimately to self-sufficiency of the 
41stDAA. 

 
The Committee discussed the best way to accomplish regular quarterly reporting on projects from the 
41st DAA, along with Quarterly Funding Allocation Requests, with documentation of need.  The 
Committee also wished to see a breakdown of the expected income streams from the 41st DAA leading to 
solvency prior to the expiration of Measure F funds. 

 
7. Adjournment:  Adjourn the Committee meeting.  A date for the next meeting of the Finance 

Committee, to be held in the Del Norte Fairgrounds Board Room, has not yet been set.   
 
The meeting was adjourned at 12:50 p.m.  No date was set for the next Finance Committee meeting. 
 
 
 
 
____________________________________________________  _____________________________________________ 
Rich Wier, Director     Robyn Holt, Director 
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Year End Estimates Budget

2018-19 2019-20

Sales Tax Revenue 484,619.76                  490,000.00                  

Interest Income 15,932.75                    15,000.00                    

Total Revenues 500,552.51$                505,000.00$                

Expenditures - see below for line item split 2019-20* 21,030.00                    25,000.00                    

94500-00-900-A Other Operating Expenditures (41st DAA) 236,000.00                  250,000.00                  

Total Expenditures 257,030.00$                275,000.00$                

Beginning Cash 1,240,568.10$             1,498,870.22$             

Net Revenues over Expenditures 243,522.51$                230,000.00$                

Ending Cash 1,484,090.61$             1,728,870.22$             

Current Reserve Funding - 30% of Revenue  -  $                201,265.61 

Prior Year Reserves 632,844.97$                632,844.97

Total Restricted Funds 632,844.97$                834,110.58$                

Net Cash Available - Unrestricted 851,245.64$                894,759.64$                

*Expenditures broken down by line item for 2019-2020

60000-11-900-A   Insurance Fees 3,000.00$                    

65000-11-900-A   Other Expenses Rec & Park District -$                              

69000-11-900-A   Professional Serivces - Legal Expenses 4,000.00$                    

69010-11-900-A   Professional Services - Administration 12,000.00$                  

69020-11-900-A   Professional Services - Miscellaneous 1,000.00$                    

69030-11-900-A   Professional Service - Accounting/Audit 5,000.00$                    

25,000.00$                  
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ABOUT US 

 

The Del Norte County Fairgrounds Recreation and Park District (“District”) is a county-wide, independent 

special district.  The District is governed by a five-member Board of Directors who are elected to serve 

four year terms.  Pursuant to the Public Resources Code, recreation and park districts are authorized to:  

(a) organize, promote, conduct, and advertise programs of community recreation, including, but not 

limited to, parks and open space, parking, transportation, and other related services that improve the 

community’s quality of life; (b) establish systems of recreation and recreation facilities, including, but not 

limited to, parks and open space; and (c) acquire, construct, improve, maintain, and operate recreation 

facilities, including, but not limited to, parks and open space, both inside and beyond the district’s 

boundaries. The District accomplishes these purposes by contracting with the 41st District Agricultural 

Association to provide and maintain facilities and programs at the Del Norte County Fairgrounds. 

 

The Del Norte County Fairgrounds are located at 421 Highway 101 in Crescent City, CA and are owned by 

the State of California, and governed by a separate local Board, the 41st District Agricultural Association 

Board of Directors, who are appointees of the Governor of the State of California.  The Fairgrounds site 

includes numerous structures, a large parking lot, rodeo arena, horse barns/arena, open space areas, 

and natural resource areas.  In addition to the annual fair, the site facilities are used year-round by 

various organizations for recreational and community events.  

 
  


